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OUR VISION

o( All our students will
flourish to become

o lifelong contributors to
a the success of the

=~ societies in which they
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work and live.

/ www.fergflor.org/vision




OUR MISSION

We will empower all
students to achieve
their potential by
cultivating a love of
learning in an
environment of respect,
accountability and
responsibility.

www.fergflor.org/mission



Three Thoughts Activity

« Who do you aspire for graduates to be when they
graduate from your school district, based on your
mission and vision?

 Are your graduates who you aspire them to be, how
do you know”? How do you measure it?

* If not, what will you do? If so, how do you stretch it
beyond your current expectation?



Old School

In my day...
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Four Phases

* Phase 1. Engage Stakeholders

* Phase 2: Form Advisory Committee
* Phase 3: Develop Profile

* Phase 4: Formally Adopt Via BOE




Stakeholder Groups

e Students
 Parents

o Staff

* Universities
 Business




Stakeholder Groups
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Community Meetings




Community Meetings




Community Meetings




Developing the Competencies

e FXIT




Developing the Competencies




Graduate Profile
« Communicator

» Collaborator

* Innovator

* Citizen

* Mastery Learner



Creating the Visual







Creating the Visual







Ferguson-Florissant
School District
transforming the world
one student at a time!
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Mastery

\ Learner







Envision Learning Partners

ENVISION
LEARNING PARTNERS

Inspiring Results




Examining the Why



Questions



ONE DISTRICT
UNITED



